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MEMO 

To:  Greg Orosz, Jason Millard, City of Lebanon January 5, 2021 

From: Brian Ashworth 

Cc: Jamie Greene 

Re: Summary Memo: Round 1 of Public Engagement, City of Lebanon   

 
This memorandum summarizes the first round of public engagement in the Envision Lebanon planning 
process, which was conducted between October 29 and November 30, 2020. Input was gathered online 
in a series of virtual engagement activities. On October 29th a ‘kick-off,’ in-person workshop event was 
held. For those that could not attend, activities were replicated via the project website.  
 
This memo also takes into consideration correspondence received from community members during 
this period.  

The memo includes the following:  

1. Purpose 

2. Outreach and Publicity 

3. Approach 

4. Results 

5. Participation and Satisfaction 

6. Next Steps 

7. Appendix  

1. Purpose 
The City of Lebanon launched a process to create a new comprehensive plan, called Envision Lebanon, in 
July 2020. The City’s existing comprehensive plan was adopted in 2009. One of the most critical inputs to 
the comprehensive plan process is insight from the community.  
 
Both in-person and online engagement opportunities (to account for COVID-19 restrictions and 
regulations) were provided in this first round of public engagement. Anyone who cares about the future 
of Lebanon was encouraged to participate in this engagement effort, so that their insight can help 
inform the plan. This round of engagement will assist the development of the plan’s preliminary goals, 
objectives, and recommendations.  
 

“Looking forward to a bright future.” 

       workshop participant 
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2. Outreach and Publicity  
Extensive outreach was conducted to spread the word about the opportunity to participate in Round 1 
of the public engagement. The Team capitalized on existing networks through community groups, 
organizations, churches, educational institutions, and City government departments for outreach.  
 
Outreach and publicity included the following: 

• 1,000 printed rack cards distributed throughout the community 

• 500 business cards provided for distribution  

• 32 Steering Committee members sharing print rack cards, business cards, and spreading news 
via their personal networks 

• 2 emails to a newly created Mailchimp listserv  

• 13 unique Facebook posts on the City page, which has 6,400 viewers 

• “One Call” broadcast phone call and text message to all residents 

3. Approach 
Envision Lebanon’s first round of public input included socially-distanced engagement at an initial Idea 
Gathering workshop, held on October 29 at the new Warren County Fairgrounds Event Center. This first 
round was meant to allow participants to think big about their community and help us identify assets 
and opportunities that could be addressed through a new plan.   

The Idea Gathering workshop featured interactive engagement materials with staff and/or consultant 
team members, who were on-site to facilitate the activities and to answer any questions. Activities were 
designed to allow for social distancing in light of the COVID-19 pandemic and state-mandated public 
gathering protocols.   

Engagement at the workshop and accompanying online materials included two main exercises: a 
‘greatest opportunity’ expository activity and an interactive mapping exercise. The first activity 
encouraged participants to think big about Lebanon and answer the prompt: “When you think about 15 
or 20 years into the future, what are the greatest opportunities for the City of Lebanon?” 

The mapping exercise asked participants to identify specific locations and places that are assets to 
Lebanon and opportunities for the future on a digital map and to explain why these areas were selected. 
An opportunity area could be a place that should be protected or that should be improved or enhanced, 
and an asset could be a place that is already serving the community and the surrounding jurisdiction 
well.  
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4. Results 
Every comment provided was recorded (in participants' own words) in a database and is viewable within 
the Opportunity Composite Map. Following are key takeaways from the input. 

Part 1: Greatest Opportunities   

For the Greatest Opportunities activity, participants were asked to respond to the following question: 
“When you think about 15 or 20 years into the future, what are the greatest opportunities for the City of 
Lebanon?” 

The following key themes emerged from the activity:   

• Attracting additional employers and expand its potential for growth in the next two decades, by 
increasing the economic base of Lebanon. 

• By updating and upgrading City facilities, including its parks and outdoor spaces, the City can 
ensure a high quality of living/life for its residents.  

• Continue to put emphasis on being a great place to raise a family/encouraging family values.  

• Enhancing and retaining Lebanon’s sense of community was an important consideration for 
many of the engagement participants.  

• Preserving Lebanon’s unique charm, including its beloved downtown, will be important for the 
City’s present and future planning needs.  
 

Part 2: Assets and Opportunities Mapping  

Below is a summary of key themes that emerged from the mapping exercise performed at the Idea 

Gathering workshop and via the project website.   

An asset was defined as a place that is already serving the community and the surrounding jurisdiction 
well, is attractive and represents a p lace to potentially be emulated. An opportunity area was defined as 
a place that could be improved or enhanced. Due to so many dots being placed in the downtown core of 
Lebanon, assets and opportunities were broken into two categories, city-wide and downtown focused. 
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City-wide identified assets:  

1) Miller Park 

• This park was identified as a great place for walking and enjoying the outdoors.  
 

2) Colonial Park 

• This large green space is close to downtown, but participants felt that it is currently 
underutilized. 

 
3) West Main Street 

• This street is the “gateway” to the City with lots of amenities, like the Black Barn. 
 

4) Countryside YMCA 

• This world-class facility is more than just a health facility to participants—it is also a community 
gathering space.  
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Downtown identified assets:  

 

1) Broadway (Main Block) 
a) Many of the participants thought that the charm and appeal of downtown institutions should be 

celebrated and maintained in future city planning.  
 

2) Mulberry Park 
a) This park is close to downtown and provides a public space for community and private events.  

 
3) Harmon Park 

a) This park was identified as an important facility to maintain, as it is an active recreation 
destination for families. 
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City-wide identified opportunities:  

 

1) W. Main St. 

• This high-traffic gateway to the Lebanon community has the potential for additional 
development opportunities.  

 
2) Colonial Park 

• This park was identified as a hidden gem but needs attention to be more walkable.  
 

3) North Columbus Ave. 

• This commercial corridor has opportunities for additional businesses but faces reuse challenges 
and has few anchors drawing people in.  

 
4) E. Main St. / Bypass 

• This east-facing gateway into town has been identified as an unsightly, unsafe place to travel by 
foot. More attention to this corridor is needed.  

 
5) I-71 Interchange 

• This on- and off-ramp area is a highly trafficked corridor but does not draw people to the 
interior of the community. Potential ideas for incorporating the Lebanon community with this 
corridor are needed.  

 



  
 

7 
 

Downtown identified opportunities:  

 

1) Main Street and South Broadway 

• The current use and incorporation of existing historic buildings is lacking. More can be done to 
provide “compelling” opportunities for retail and restaurants in this section of downtown.  

• More parking is needed to accommodate new development/attractions. A parking garage may 
be an opportunity to consider for this area.  

 
2) Shoe Factory area 

• Currently, the portion of downtown along E South St. has been labeled an “eyesore” and 
contains unrealized potential for retail and development opportunities.  

 
3) Pleasant Park 

• The area just north of the central downtown has strong connectivity to the remainder of 
Lebanon, given the existing post office facility, but is currently an “underserved” neighborhood. 
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5. Participation and Satisfaction 
The Idea Gathering workshop and associated online activities were adjusted due to the COVID-19 

pandemic. A total of 50 people participated at the in-person workshop and approximately 3,800 

webpage views from over 850 unique visitors were collected during the online engagement period. 

Nearly 250 assets and opportunities within the City were identified via the online mapping activity.  

All participants, including those who filled out the activities online, were asked to complete an exit 

questionnaire about their experience and themselves. The following insight is based on responses to the 

questionnaire:  

• 70% (nearly) of folks completing the exit questionnaire were female. 

• 95% of respondents identified as white, matching closely with Lebanon’s racial makeup. 

• 92% of respondents were 35 years or older.  

• 75% of all participants had a bachelor’s degree or higher, compared to the overall community 
share of 20% with bachelor’s degrees. 

• More respondents work outside the City of Lebanon (52%) vs. those who work inside the city 
(45%), this is compared to annual data showing 85% of residents working outside the city.  

 
Participation was skewed to older and more educated folks. As this plan process moves forward, more 
emphasis will be placed on obtaining input from population sets not represented in round 1, such as 
high school students. Similarly, further outreach will be conducted to those living in the City but working 
elsewhere as those responding tended to live and work in Lebanon.  

6. Next Steps 
Following this public input opportunity, analysis in key technical areas will be undertaken to further the 

planning team’s understanding of certain relevant topics to the plan. That work will be considered in 

combination with community insight to inform the plan’s recommendations. 

7. Appendix  
Attached is a copy of the comment database containing all participants’ feedback to the engagement 

activities, as provided in their own words. 


